BISO RESILIENCE MAP:
S5-POINT STRATEGIC PROGRESSION

FROM COMPREHENSIVE ASSESSMENT
BISOs: Bridging the Gap Between TO EXECUTIVE ACTION

Tactical & Strategic

BISOs often find themselves caught between the boardroom’s demand for ROl and the security team’s sea of alerts.
This 5-point Resilience Map is designed to turn that pressure into power—equipping BISOs to lead with clarity, credibility, and strategy.

® Metric: Net Risk Exposure Analysis Through Comprehensive Data Integration

Action: Document baseline financial risk exposure using multi-modal data collection and actuarial-
based risk quantification to reveal true residual risk requiring strategic attention

Internal Use: Present to executives as "Our organization carries $SX in Net Risk Exposure after
accounting for all current controls, with SY in technology debt requiring immediate strategic attention"
Success Indicator: Executive team understands actual residual cyber risk requiring strategic decisions
rather than theoretical maximum exposures or subjective risk assessments

Complete Risk
Exposure
Assessment

® Metric: Al-Optimized Resource Allocation with ROI Validation
Action: |[dentify optimal security investments using comprehensive analysis of
existing programs, organizational constraints, and strategic business objectives

opt|m|zat|on Through ) to maximize risk reduction per dollar spent

Internal Use: Report "We identified $SZ in cost recovery opportunities within

COm prehensive existing programs and optimal SA investment strategy generating $B in

measurable risk reduction"

Strategic Investment

A I - ® Success Indicator: Security investment decisions made with mathematical
na YSIS certainty about outcomes while demonstrating immediate financial value through
program optimization

® Metric: Business Initiative Risk Assessment and Strategic Alignment Analysis
Strate ic ¢ Action: Establish comprehensive risk assessment process for strategic business decisions, including
g digital transformation, expansion initiatives, and technology investments to ensure security supports

v
v
- m business objectives
BUSII\ESS RISk e Internal Use: Propose "Strategic business initiative X requires SC in security considerations for
[ - successful implementation while generating SD in measurable business risk reduction"

v |I‘Iteg ratIOIl Success Indicator: Cybersecurity expertise integrated into strategic business planning process,
v
v

transforming security from constraint to strategic business enabler

® Metric: Comprehensive Industry Benchmarking and Competitive Positioning Analysis

-y = ¢ Action: Leverage largest commercial cybersecurity database to understand competitive
com pEtltlve positioning and identify strategic opportunities for security program advancement and
business differentiation
Internal Use: Establish "Our security program ranks in Xth percentile among industry

Advantage Through
_ peers with strategic opportunities to advance to Yth percentile through targeted SE
I“d“Stry Intell|gence investments"

® Success Indicator: Security program recognized as competitive differentiator that
enhances business performance while providing measurable market advantage

® Metric: Ongoing Strategic Risk Intelligence and Performance Optimization
Action: Establish comprehensive ongoing assessment combining risk quantification,

Continuous Strategic
competitive intelligence, and strategic planning to maintain competitive advantage and
Excellence Through optimize business performance

* Internal Use: Report quarterly strategic progress: "We reduced risk exposure by SF

comprehenSive while advancing competitive positioning and identifying SG in emerging strategic

opportunities"
Inte"i ence * Success Indicator: BISO recognized as strategic business contributor providing
g cator: Bl b
comprehensive intelligence that enables competitive advantage and measurable
business value creation

ArxNimbus is the only NIST-approved, actuarial-based CRQ platform on the market.

o
e AI’XN i m b US e Actuarial Combustion Engine * 47,000 threat-vulnerability pairs
* Trusted by healthcare, finance, and DoD e Backed by University of Chicago, Yale, and lllinois

Secure * “Secure the business”—financially, defensibly, and fast. : .
y y arxnimbus.com/BIS0O-Clinic



https://www.arxnimbus.com/cea-bonus

